Key Features and Accomplishments of X-Cel and Boston Cares’ Partnership 
· Several parts of X-Cel’s program model (in particular the rolling admissions and individualized and customized instruction) would be impossible without Boston Cares volunteers.  To explain the customized aspect, we often have students who need to work on only 1 or 2 subjects of the 5 GED exams.  Most GED programs are not able to accommodate that so students have to sit through GED classes in subjects they don’t need to work on.  In X-Cel’s case, because of Boston Cares volunteers we are able to offer classes and groups in specific subject areas.  For example a Boston Cares volunteer is currently teaching a writing class at our Ruggles location, so that we are able to send students to him who only need writing practice to pass the GED.  
· X-Cel’s college prep graduates are invited and encouraged to return to the program for help with homework especially in areas such as math and science where most students struggle. Boston Cares volunteers are able to work one-on-one with students to explain difficult concepts and offer insights in a no pressure environment in which students feel comfortable to ask questions and seek help. 

· In the recent economic downtown, when many non-profit organizations had to cut programs, and some of our fellow non-profit organizations closed their doors, X-Cel lost funding but did not have to close or shrink a single program.  This was due purely to Boston Cares volunteers stepping up and taking responsibility to cover classes where we lost funded instructors

· The partnership between X-Cel and Boston Cares provides a unique opportunity for volunteers to get personally involved and make a visible impact on the lives of low-income Boston residents from neighborhoods where many of these volunteers would not know how to connect with this population.  Many of our students come from underserved neighborhoods where there is very limited contact between those residents and the volunteer population (college-educated, middle-class, etc.)  When we ask our Boston Cares volunteers why they like to volunteer with X-Cel, they say it is because they are able to work with individual students week after week, get to know them personally and see first-hand the progress the students make in learning academic skills and then often they see them pass their GED exam, and even go on to college.  I don’t think these two populations would meet and connect in this way if it were not for Boston Cares and X-Cel.  

· Over the years X-Cel has hired three Boston Cares volunteers as paid instructors.  One of these individuals has worked nine years as our college prep math instructor.  X-Cel has had a former Boston Cares volunteer on our board of directors for 7 years and recently asked a current Boston Cares volunteer to join our board.  Boston Cares volunteers have assisted with development and maintenance of X-Cel’s website, and in 2011 two Boston Cares volunteers have started and are editing X-Cel’s first monthly newsletter.  This is all in addition to the up to 35 Boston Cares who teach math, reading, and writing skills to our students every week.

· Over the years several Boston Cares volunteers have made decisions to change careers as a result of their inspiring volunteer experience with Boston Cares and X-Cel.  Several volunteers have returned to school or gone through accelerated training programs so that they could enter the teaching field, both with children and adults.  Even this week a Boston Cares volunteer asked if she could meet with me to get advice on a possible career change.

· Many Boston Cares volunteers participate in twice-yearly program development meetings together with X-Cel staff.  These are brainstorming sessions where we share challenges and solutions and new ideas to innovate and improve our program model.  Through this format Boston Cares volunteers have contributed many ideas which have been adopted and included in our current program model. 

· Through their interaction with the Boston Cares volunteers, there is a tremendous opportunity for our students to learn about and gain exposure to a whole world out there they have very limited if any exposure to.  Most of our students come from neighborhoods and families where very few people have even gone to college and they’ve never interacted with an engineer, financial analyst, computer software engineer, etc.  Just this past Wednesday evening, I overheard one of our GED graduates who is now enrolled in Bunker Hill Community College talking with a Boston Cares volunteer asking him what he does at his job.  The volunteer was explaining about logarithms and how he uses them at his work.  This was something totally new to the student. 
