New York City Partnership for College Access and Success:

Youth Development Institute, Cypress Hills Local Development Corporation, 
Good Shepherd Services, New York City College of Technology 

Overview

The goal of YDI’s New York City Partnership for College Access and Success (CAS) initiative is to support youth who have received their GED or attended large failing high schools, to enter and complete college. Results so far are promising. While the numbers are small, retention and graduation rates exceed those of similar youth in the participating college.

YDI established its first Local Network in 2005 to support an institutional partnership between a community based organization and a college. These partners include the Cypress Hills Local Development Corporation, Good Shepherd Services, and the New York City College of Technology, City University of New York.  

The key functions of the Partnership include:
· Team meetings to share data, address students’ needs and develop actions plans:  These discussions lead to a deeper understanding of each student and provide the kinds of comprehensive supports that would not be possible if the each partner were acting without the insight of the other. 
· Access resources and extended networks that benefit the program and the students.  Members pool their resources to help students access services at the college, employment, housing, and child care. 
· Bridge the cultures of the participating organizations. While the CBO and college have much common ground, their approaches to supporting students differ.  YDI helps the partners to see the value in their differing approaches and resolve issues in ways that are productive for the students.

· Commit to a long term relationship with each student. Another important aspect of the collaboration is the commitment to a long-term relationship with each student.  Stability of staff and leadership, regular meetings, agreed-upon mechanisms for getting things done, shared values, and a willingness to use institutional resources contribute to the effectiveness of the partnership.
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Youth Development Institute (YDI)





Lead agency/managing partner


Responsible for the grant initiative 


Sub-grants to members of the Local Network


Convenes, coordinates and documents the activities of the LN and captures and communicates lessons learned


Provides technical assistance to the LN











Supporting young adults between the ages of 16-24, who have dropped out of school, come from large failing high schools or attended alternative schools, 


to enter and succeed in college.














Community Based Organizations: Cypress Hills Local Development Corporation (CHLDC) and 


Good Shepherd Services (GSS) 








Assists approximately 30 youth (each) to enter and complete college.


Provides services that help young adults  navigate the college admissions process including the completion of college applications, financial aid applications, and related follow-up services to ensure college admission


Provides academic preparatory activities


Works with assigned staff member of the NYC College of Technology to support students 


Provides social and personal supports such as case management 


Collects information about the how activities and structure impact students in the project.  


Submits interim and final reports to YDI 


Sustains commitment to project over a two-year period 


Is  responsive to YDI and the NYEC and attends monthly meetings








New York City College of Technology (NYCC)





Serves as the college partner of the LN








Designates staff person to work with CBOs and coordinates services for students in the project 


Brings college resources to the table including  assistance in preparation activities such as summer orientation and tours


Streamlines the admissions and financial aid process for the students


Streamlines class registration process for the students 


Provides information to the CBO on students’ academic progress


Meets regularly with the CBO to support students


Sustains commitment to project over a two-year period 


Is responsive to YDI and the NYEC and attends monthly meetings








Local Network





Partnership between Community Based Organizations and The New York City College of Technology 


to support young adults enter and complete college 





Sharing institutional resources (information, human, financial) that will reach more students and provide increased college access and/or success opportunities 








