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Student Conferences 
Background:

When working in teams of staff from different departments and/or institutions (education, social support, career development, college, CBO, etc) it is important to communicate regularly about students and to develop joint action plans for supporting them. The student conference is a strategy for building consistent communication.
Student conferences are meetings where students are discussed in depth. The team follows a consistent format that requires the asking of probing and clarifying questions and the development of a cohesive plan for the student. This in depth format enables staff teams to better know students in order to effectively help them achieve their goals. 

Team Communication Practices:  
Systems

· Systems for discussing students’ progress are established  

· Schedules for student conferences and student updates are adhered to
· Each student is discussed on a regular basis and is the subject of at least one conference during a semester 
· The whole team including CBO and college staff, leaders and other team members attend all student conferences
Protocol

· One person is designated as the convener/facilitator for each student conference and update
· Staff bring the following to student conferences: participation plan, academic record, case notes and any other information relevant for discussing the student
Student Voice

· Student input is gathered before the conference and student plays a central role in the action plan devised in conference  

Protocol for Student Conference

1. Read the student profile 

2. What strengths does the student have?

3. What are the different issues affecting the student’s progress?  

4. What else do you need to know? 

5. What are some possible strategies for supporting the student?

6.  What are next steps? Who will do what? 

7.  What will you convey to the student?
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